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The Mechanisms for Activating The Organizational Health in the
Primary Schools in Egypt

Dr. Mohamed Hamdy Zaky

Abstract

This research aims at answering the following questions: 1- What level of
organizational health in the primary schools from the perspective of
principals and teachers?2- Are there any statistically significant differences
among the responses of school teachers and principals of organizational
health in the primary schools based on sex, qualifications, experience, the
type and location of schools?3-What are the strategies that activate the
organizational health at schools? This research consists of three main parts:
Introduction, and literature review,Theoretical background, and A field
study and suggested conceptualization.The study adopted the descriptive
methodology based on identification of five organizational health
dimensions (institutional integrity, integrated leadership, resources
influence, teacher affiliations, academic emphasis). Questionnaire was
applied to a sample of ( 1443) principals and teachers. The study revealed
that the level of organizational health in Primary schools in Egypt was
lower rate (54,6%) in the perceptions of the principals and teachers their
schools. As shown There are significant differences between the perceptions
of principals and teachers due to the variables of qualifications, job,
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experience and the location of the school. In the light of these findings, the
study suggests some techniques and strategies to improve and promote
organizational health at primary schools. These suggestions are carried out
in two stages: to design an ethical framework document, 2. to clarify the
strategies and mechanisms to carry out these document.
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